NATIONAL ALLIANCE OF BURMESE BREEDERS (NABB)

BY-LAWS

Adopted by the NABB Board on June 1, 2007

I MEMBERSHIP

Membership Categories and Eligibility

Membership in NABB is granted in one of three categories:  Full Member, Associate Member, Honorary Member, as defined herein:

Criteria for Eligibility as Full Member:

· Must be at least 18 years of age

· Must have bred a Cat Fanciers’ Association (CFA) registered Burmese or shown a CFA registered Burmese in a CFA show within the preceding 24 months of application or renewal of membership

· Must sign and agree to abide by the NABB Code of Ethics.

Criteria for Eligibility as Associate Member:

· Must be at least 16 years of age

· Must own a Burmese or have a strong interest in the breed

Criteria for Eligibility as an Honorary Member:

· The NABB Board of Directors may bestow Honorary Membership on individuals that the Board feels have done a great service to the breed, for example, in medical research, contributing to breed-related literature, or through breed-related CFA activities.

Membership Status

Joining NABB

Initial application for Membership shall be accomplished by completing a membership application form, and returning it to the NABB Secretary.  The applicant must indicate whether application is for Full Membership or Associate Membership.  The status for Full Membership is reserved for individuals who actively breed and/or show Burmese within CFA.  The application form includes a section in which the applicant certifies that they meet the requirements for the category of membership for which the application is being made.

Full Membership

If application is for Full Membership, in addition to the completed membership application, the applicant must also provide:

· A check for the membership fee, and

· A copy of a CFA litter registration for a litter that was born within the previous 24 months, or

· A copy of a page from a catalog of a CFA show that occurred during the previous 24 months.  The copy must show the applicant as an owner of the Burmese being shown, and also annotate the catalog page with the name and date of the show.

Associate Membership

Applicants for Associate Membership must provide a check for the membership fee with their application.

Rejection of NABB Membership

If the application for membership is rejected, the membership fee shall be returned to the applicant in a timely manner, along with the reason for rejection.

Renewing NABB Membership

NABB Memberships are renewed on an annual basis, in the month of January.  NABB will provide a renewal form to the member.  The renewal form, along with the annual membership fee, must be received by the Secretary by March 1.  Individuals will be dropped from membership if their dues are not paid by April 1.

The criteria for eligibility for membership at the time of renewal are the same as for original application for membership.  The renewal form contains a section in which the member certifies that he/she is eligible for the category of membership being renewed.  If the Secretary or the NABB Board of Directors questions the eligibility for membership at the time of renewal, the Secretary will request the member to provide the same type of documentation, listed above, for initial application for membership.

The term, “Member, in Good Standing” is used throughout this document and is defined as follows:  A member, in good standing, has met all membership requirements, as stated in Article I, Section 1.  In addition, all dues are current, and there are no outstanding fees or assessments.  Also, a member, in good standing, is not under CFA suspension or expulsion, or found to be in violation of the NABB Code of Conduct.

Resigning NABB Membership

Resignation of NABB Membership must be done in writing, and submitted to the Secretary.  Annual membership dues are not subject to refund.

Dues

Membership dues for United States resident members are as follows:

· Full Member -- $25 per year

· Associate Member -- $20 per year

· Honorary Member – No dues

· Family Membership - If more than one member resides at the same mailing address, the first member pays the fees listed above for their category of membership.  A fee of $5 is due for each additional member residing at the same mailing address.  Each additional member residing at that mailing address is required to meet the eligibility requirements for membership.

Only one copy of the NABB Newsletter will be sent to each mailing address.  

Membership dues for members residing outside the United States shall be adjusted to take into account the cost of mailing of the Newsletter and other NABB documents.  All mailings to non-US resident members shall be done via First Class post.

II NABB Functions and Services

Section 1 NABB Member Services and Privileges

NABB provides the following privileges and services to its members:

Full Member, in good standing

· Voting privileges in NABB elections, and in CFA elections.

· Eligibility for NABB office.

· A listing in the internet based NABB Breeder’s Directory, for an annual fee; listings are restricted to CFA registered Burmese litters and cats only.  No breed other than Burmese may be referenced in the listing.

All Members

· NABB Newsletter

· Eligible to join the NABB online list

CFA Representation

As a CFA affiliated national breed club, NABB shall represent its membership by casting votes in all CFA elections.  Votes cast by NABB for CFA offices shall be based on the vote of the NABB membership.  Ballots, representative of the CFA ballot, shall be provided to each Full Member, and shall be collected and tallied by the NABB Secretary.

The NABB Board of Directors shall designate a NABB Delegate to attend the CFA Annual Meeting, and to vote on behalf of the club.  

NABB officers and directors attending the NABB annual meeting and/or representing NABB at the CFA annual meeting shall do so, at their own expense.

Section 2 Rosettes

Annual NABB Awards are presented to the Top 10 Burmese shown in each of the three CFA Annual Divisions.  NABB Awards are based on points earned in CFA Shows during the preceding Show Season and are not  based on Color Class Divisions.

III NABB Organization

Officers

The NABB offices are:

· President

· Secretary

· Treasurer

The term of office for each is two years.  An individual may serve in the same office continuously for a maximum of three consecutive terms.

Officers are elected in even-numbered years.

Directors

NABB shall have two Directors.  Each Director shall represent the membership at large.  The term for Directors is two years.  An individual may serve on the Board continuously for a maximum of three consecutive terms.

Directors are elected in odd-numbered years.

Board of Directors

The officers and the two Directors shall constitute the NABB Board of Directors, referred to as the “Board” in the remainder of these By-Laws.

Committees

NABB Committees may be designated at any time by the Board.  These Committees shall be “ad hoc”, either to address a specific issue in support of the Board, or “standing”, i.e.  in continuous existence.

IV Elections

Eligibility for Office

Only Full Members, in good standing, are eligible for election to any of the NABB offices or to the Board.

Election Procedure

Candidate Nomination/Declaration

Any Full Member may declare their candidacy for any office.  The Board may designate a Nominating Committee, who will determine nominees for each office up for election in any given year.

Election Procedure

(1) The Board may designate a Nominating Committee, the purpose of which is to select candidates for each office, and obtain their concurrence to run for the designated office.

(2) Any Full Member, in good standing, may declare their candidacy for an office.

(3) If the office of Secretary is not up for election, the Secretary shall serve as the official Teller.

(4) If the office of Secretary is up for election, the Board shall designate an impartial individual that is not a member of NABB to act as the official Teller.

(5) The Secretary shall prepare the ballots and distribute them to the voting members.  The ballots shall contain the name of each candidate for each office, and an “abstain” option for each office.  At the discretion of the Board, a system to assure the integrity of the voting process may be utilized (e.g., serialized ballots).

(6) The official Teller will receive the ballots, tally the results, and provide the results to the Board.  The Teller shall preserve all ballots and envelopes, and transfer custody of them to the secretary, prior to the NABB Annual Meeting.  

(7) The President notifies the candidates of the results of the election, and then notifies the membership.  Membership notification may take place via the Newsletter, or by email.

(8) The Secretary shall bring the ballots and envelopes to the NABB Annual Meeting, to be dispositioned.

(9)  Newly elected board members take office at the conclusion of the NABB Annual Meeting, after the respective election, unless prior arrangements are made.

Election Timeline

The NABB election process shall take place between March 7 and May 15.  Deadlines are as follows:

· March 7 –   Declarations and nominations must be received, in writing, by the secretary

· March 15 – Secretary mails ballots to voting members

· April 25 –   Ballots must be received by the designated Teller

· May 1 –     Election results are provided to the Board by the designated Teller

· May 10 –   All candidates are notified, by the President, of the election results

· May 15 –   The NABB membership is notified of the election results

· June –       Newly elected board members take office at the conclusion of the NABB Annual meeting, unless prior arrangements are made.

V Governance

Duties of Officers

Duties of the President

· Chair the Board of Directors

· Schedule and preside at meetings

· Conduct the NABB Annual Meeting to be held in conjunction with the CFA Annual Meeting

· Co-sign, or authorize in writing, checks for amounts in excess of $500

· Notify the candidates for Board of Director offices of the election results

· Be bonded

Duties of the Secretary

· Provide records of meetings; if absent, the meeting’s presiding officer shall appoint a Recording Secretary for the meeting

· Serve as the contact point for CFA

· Accept membership applications and dues; provide the dues collected to the Treasurer in a timely manner

· Correspond with the membership, as needed, including distributing CFA material  pertinent to the membership

· Provide notices to the membership of impending elections or votes

· Send out and receive ballots (as outlined in the Election Procedure)

· Notify applicants for membership of acceptance or rejection

· Maintain membership rosters

· Responsible for meeting the filing deadlines, as required by CFA, for CFA affiliated clubs, including, but not limited to:

· Annual club report

· Maintaining and notifying CFA of current membership roster, per CFA requirements

Duties of the Treasurer

· Maintain custody of the NABB treasury

· Open and manage financial accounts, as directed by the Board

· Maintain invoices and receipts of expenditures for a period of three years from their date of issue

· Keep an accurate accounting and documentation of all expenditures

· Prepare an annual financial plan for the following year by November 1 for Board’s review and approval

· Provide quarterly financial reports to the Board

· Provide the annual summary report to be presented to the membership at the annual NABB meeting

· Have the authority to sign checks up to $500 for Board authorized expenditures

· Issue checks for amounts in excess of $1,000 at the direction of the President

· Be bonded

Duties of the Board of Directors

· Manage the affairs of the club

· Board decisions will be made via simple majority vote

· Hold meetings as needed; electronic meeting techniques may be utilized

· The Board shall appoint a NABB member to fill any office that becomes vacant, for the remainder of the term of that office

· Review membership status, in light of CFA disciplinary actions or written complaints

· Terminate memberships in accordance with the criteria outlined under Article V Section 6, Discipline

· Review and approve the annual financial plan

· Review and approve any needed expenditures that are not covered by the financial plan

· Review and approve expenditures above $500 but below $1,000; 

· Submit proposed expenditures in excess of $1,000 to the membership for vote; NABB show accounts are exempt from this provision

· May designate up to three individuals as “Directors Emeritus”.  Consult with the Directors Emeritus as needed to maintain continuity of NABB decisions and actions, based on past NABB history.  

· Designate standing or ad hoc Committees, and appoint committee members

· Provide specific written objectives for each Committee; review written Committee reports

· Amend these By-Laws, as needed

Responsibilities of the Director Emeritus

· The purpose of the Directors Emeritus is to provide advice and historical perspective to the Board, based on the Directors Emeritus’ long history with the club.  Directors Emeritus have no formal duties.

Duties/Responsibilities of Committees

· Prepare a written plan of the committee’s activities, based on direction set forth by the Board; submit the plan to the Board for review and approval

· Standing Committees must prepare a written annual report for the Board, and present it at the Annual Meeting; Committee reports may be published in the NABB Newsletter.

· Ad Hoc Committees:  Prepare a report at the end the committee’s activities and present it to the Board.  Committee reports may be presented at the Annual Meeting and/or published in the NABB Newsletter.

NABB Meetings

NABB shall hold an Annual Meeting in conjunction with the CFA Annual Meeting.

NABB meetings, throughout the year, may be called at the discretion of the Board.

Section 1 Discipline

The Board has the right to terminate NABB membership if the member violates the accords of the NABB constitution, By-Laws, or NABB Code of Conduct, or behaves in a manner that is detrimental to the club or the Burmese breed.  

CFA Sanctions

Membership is automatically terminated if a NABB member is under CFA suspension or expulsion.  If such an individual is later cleared by CFA of all charges and the CFA suspension is lifted, and, if the individual still fulfills all the criteria for membership, the NABB membership will be restored by the Board, for the remainder of the calendar year.  After this, the normal membership renewal process would apply.

Charges Brought by Members or Other Individuals

Any individual may file a formal complaint against a NABB member regarding behavior deemed to be against the principles and objectives of NABB, as outlined in the NABB Code of Conduct.  The individual bringing the charge must provide, in writing, specific details.  In addition, clear and concrete evidence must also be provided, in writing, to the Secretary.   The Secretary is responsible to provide the charged member a copy of the written complaint.  If the Secretary is under investigation, the President will perform the Secretary’s tasks, in this matter.

The Board will investigate the complaint by contacting both parties.  The Secretary will notify the charged member and complainant of the date the Board will convene to discuss the charges.  The charged member shall have the right to submit materials in response to the charge.  Such materials must be submitted in writing to the Secretary, at least five days before the Board Meeting at which the charges will be reviewed.  The Board may seek additional evidence, and may request either or both parties to participate in the Board meeting.

Following the investigation and assessment of the charge and the evidence, the Board will determine if the charge has merit.  By a simple majority vote, the Board may elect to terminate the membership of the individual against whom the charge is brought.

VI Ownership of Assets

All assets and monies of NABB shall be the property of the membership as a whole, and no individual member shall be deemed to have any separate interests therein.

VII Dissolution

Section 1 Dissolution Vote

NABB shall not be disbanded as long as fifty percent (50%) of the voting members, in good standing, vote to continue.  Such vote shall be by written ballot mailed by the Secretary to all members eligible to vote, and shall be returned to the Secretary.

Section 2 Dissolution Status and Activities

If a vote to disband succeeds, the club shall be deemed to be in a state of temporary suspension, and all assets are frozen.  The Board of record at the time of the vote shall designate a licensed attorney as the executer of NABB.  Their duties will be to see that the dissolution occurs; and monies are distributed as specified in Section 3 of this Article.  

Once the club has voted to disband, the treasurer shall perform an audit of the treasury.  All properties, if any, shall be sold at the Board's direction, and proceeds from these sales shall be deposited into the NABB treasury.  All monies in the treasury shall be deposited into an interest-bearing account.

Any monies coming into the club after dissolution has passed shall be returned to the sender.

Section 3 Final Dissolution

Six months after a successful vote to dissolve NABB, all monies from the NABB account  shall be donated to The Winn Feline Foundation of CFA, with the designation that the monies be used first for any genetic and/or health research related to the Burmese breed.  Any legal fees shall be paid to the executor of the NABB dissolution (named in Section 2 of this article) prior to committing funds to the Winn Foundation.
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